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are they still continue to struggle with the best ways to identify and manage them organizations of all sizes and in all industries need best practices for
identifying and managing key operational risks if they intend on exceling in today s dynamic environment operational risk management fills this need by
providing both the new and experienced operational risk professional with all of the tools and best practices needed to implement a successful operational
risk framework it also provides real life examples of successful methods and tools you can use while facing the cultural challenges that are prevalent in this
field contains informative post mortems on some of the most notorious operational risk events of our time explores the future of operational risk in the
current regulatory environment written by a recognized global expert on operational risk an effective operational risk framework is essential for today s

organizations this book will put you in a better position to develop one and use it to identify assess control and mitigate any potential risks of this nature

how to apply operational risk theory to real life banking data modelling operational and reputational risks shows practitioners the best models to use in a
given situation according to the type of risk an organization is facing based on extensive applied research on operational risk models using real bank
datasets it offers a wide range of various testing models and fitting techniques for financial practitioners with this book professionals will have a
foundation for measuring and predicting these important intangibles aldo soprano madrid spain is group head of operational risk management at unicredit

group

project report from the year 2015 in the subject business economics business management corporate governance grade 2 o university of kassel language
english abstract during the last twenty years operational risk has gained in importance in the financial sector although this type of risk is definitely not new
but rather one of the oldest it has remained unconsidered for a relatively long time however operational risks have always existed and do exist in the daily
business ever since the foundation of every financial institution considering the increased complexity and global developments in the financial system as
well as the recent extremely large losses caused by operational risk this risk type has finally acquired a greater relevance one of the most popular examples
for the tremendous losses caused by operational risk is the collapse of the barings bank in the year 1995 due to an inadequate control system and serious
failures in management and supervisory unlike other types of risks operational risks are very heterogeneous and diversified the term includes a variety of

meanings and range from employee errors systems failures and frauds up to external events such as fire or floods therefore the former definition of
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operational risk was a negative one which stated what the termis not e g credit market or liquidity risk it was the other risks basket utz 2006 52 but this
definition has proven to be opaque and less than useful carol 2003 104 and is now obsolete since a consistent definition is absolutely necessary for a
general framework for managing and controlling operational risks the basel committee provided a more precise definition it defines the operational risk as
the risk of direct or indirect loss resulting from inadequate or failed internal processes people and systems or from external events bcbs 2001 2 this
definition includes also the legal risk but not the reputation risk and strategic risk a lot of industry representatives applied this definition hence it can now
be assumed as the standard one according to this definition the operational risk can be divided into two main streams of risk the external and the internal

risk the internal risk arises inside the institution whereas the external risk arises outside the institution

operational risk is a constant concern for all businesses it goes far beyond operations and process to encompass all aspects of business risk including
strategic and reputational risks within financial services it became codified by the basel committee on banking supervision in the 1990s it is something that
needs to be taken seriously by all those involved in running managing and leading companies mastering operational risk is a comprehensive guide which
takes you from the basic elements of operational risk through to its advanced applications focusing on practical aspects the book gives you everything
you need to help you understand what operational risk is how it affects you and your business and provides a framework for managing it mastering
operational risk shows you how to make the business case for operational risk and how to develop effective company wide policies covers the essential
basic concepts through to advanced managements practices uses examples and case studies which cover the pitfalls and explains how to avoid them
provides scenario analysis and modelling techniques for you to apply to your business operational risk arises in all businesses it is a broad term and can
relate to internal processes people and systems as well as external events all listed companies charities and the public sector must make risk judgements
and assessments and company managers have an increasing responsibility to ensure that these assessments are robust and that risk management is at
the heart of their organisations in this practical guide tony blunden and john thirlwell recognised experts in risk management show you how to manage
operational risk and show why operational risk management really will add benefits to your business mastering operational risk includes the business case

for operational risk risk and control assessment how to use operational risk indicators reporting operational risk modelling and stress testing operational
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risk business continuity and insurance managing people risk containing reputational damage

published in association with the global association of risk professionals as e commerce and globalization continue to expand so does the level of
operational risk increasing the need for guidance on how to measure and manage it this is the definitive guide to managing operational risk in financial
institutions written in a concise no nonsense style and containing numerous real life case studies it covers all the bases from the basics of what operational
risk is to how to design and implement sophisticated operational risk management systems readers will appreciate the up to the minute coverage of the
latest techniques and practices to manage operational risk they will learn how to enhance their positions in the face of anticipated new regulatory
standards and capital requirements douglas g hoffman fairfield ct is an independent consultant in operational risk management his firm operational risk

advisors provides executive training and assists financial institutions and corporate clients worldwide in operational risk analysis and mitigation

in a world where uncertainty and volatility reign supreme operational risk management has emerged as a critical discipline for organizations of all sizes and
industries this comprehensive guide provides a roadmap for effectively managing operational risks safeguarding your organization from potential
disruptions and ensuring its long term success drawing on real world examples and case studies this book offers practical insights and actionable advice for
risk professionals business leaders and regulators alike with its clear and engaging writing style this book delves into the complexities of operational risk
management making it accessible to readers of all backgrounds key features of this book include a comprehensive overview of the fundamental principles
and best practices of operational risk management in depth analysis of emerging risks including cyber threats supply chain disruptions and climate change
detailed guidance on implementing a robust operational risk management framework including risk identification assessment mitigation and monitoring
practical advice on communicating operational risks to stakeholders including regulators shareholders and customers case studies and examples from a
wide range of industries demonstrating the real world application of operational risk management principles whether you are new to operational risk
management or seeking to enhance your existing knowledge this book will equip you with the tools and strategies you need to effectively manage
operational risks and protect your organization from potential harm this book is essential reading for anyone who wants to understand and effectively

manage operational risks in today s complex and interconnected world if you like this book write a review
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a practical guide to identifying analyzing and tackling operational risk in banks and financial institutions created for banking and finance professionals with
a desire to expand their management skill set this book focuses on operational risk and operational risk events as distinct from other types of functional
risks it was written by the experts at the world renowned hong kong institute of bankers an organization dedicated to providing the international banking
community with education and training schools you in techniques for analyzing the operational risk exposure of banking institutions and assessing how
operational risk impacts on other types of risk provides expert guidance on how to design plan and implement systems for operational risk management
and quality control describes a comprehensive approach to operational risk management that includes data collection modeling and an overall risk
management structure shows you how to develop operational risk management solutions to help your company minimize losses without negatively
impacting its ability to generate gains offers expert guidance on various regulatory frameworks and how the latest basel ii and basel iii requirements

impact a bank s operational risk management strategy and framework

operational risk assessment the commercial imperative of a more forensic and transparent approach brendon young and rodney coleman brendon young
and rodney coleman s book is extremely timely there has never been a greater need for the financial industry to reassess the way it looks at risk they are
right to draw attention to the current widespread practices of risk management which have allowed risk to become underpriced across the entire industry
rt hon john mcfall mp chairman house of commons treasury committee failure of the financial services sector to properly understand risk was clearly
demonstrated by the recent credit crunch in its 2008 global stability report the imf sharply criticised banks and other financial institutions for the failure of
risk management systems resulting in excessive risk taking financial sector supervision and regulation was also criticised for lagging behind shifts in
business models and rapid innovation this book provides investors with a sound understanding of the approaches used to assess the standing of firms and
determine their true potential identifying probable losers and potential longer term winners it advocates a more forensic approach towards operational
risk management and promotes transparency which is seen as a facilitator of competition and efficiency as well as being a barrier to fraud corruption and
financial crime risk assessment is an integral part of informed decision making influencing strategic positioning and direction it is fundamental to a

company s performance and a key differentiator between competing management teams increasing complexity is resulting in the need for more dynamic
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responsive approaches to the assessment and management of risk not all risks can be quantified however it remains incumbent upon management to
determine the impact of possible risk events on financial statements and to indicate the level of variation in projected figures to begin the book looks at
traditional methods of risk assessment and shows how these have developed into the approaches currently being used it then goes on to consider the
more advanced forensic techniques being developed which will undoubtedly increase understanding the authors identify best practice and address issues
such as the importance of corporate governance culture and ethics insurance as a mitigant for operational risk is also considered quantitative and
qualitative risk assessment methodologies covered include loss data analysis extreme value theory causal analysis including bayesian belief networks
control risk self assessment and key indicators scenario analysis and dynamic financial analysis views of industry insiders from organisations such as
standard poors fitch hermes uss un pri deutsche bank and alchemy partners are presented together with those from experts at the fsa the international
accounting standards board iasb and the financial reporting council in addition to investors this book will be of interest to actuaries rating agencies
regulators and legislators as well as to the directors and risk managers of financial institutions in both the private and public sectors students requiring a

comprehensive knowledge of operational risk management will also find the book of considerable value

oprisk awards 2020 book of the year winner the authoritative guide to the best practices in operational risk management operational risk management
offers a comprehensive guide that contains a review of the most up to date and effective operational risk management practices in the financial services
industry the book provides an essential overview of the current methods and best practices applied in financial companies and also contains advanced
tools and techniques developed by the most mature firms in the field the author explores the range of operational risks such as information security fraud
or reputation damage and details how to put in place an effective program based on the four main risk management activities risk identification risk
assessment risk mitigation and risk monitoring the book also examines some specific types of operational risks that rank high on many firms risk registers
drawing on the author s extensive experience working with and advising financial companies operational risk management is written both for those new to

the discipline and for experienced operational risk managers who want to strengthen and consolidate their knowledge

models and methods for operational risks assessment and mitigation are gaining importance in financial institutions healthcare organizations industry
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businesses and organisations in general this book introduces modern operational risk management and describes how various data sources of different
types both numeric and semantic sources such as text can be integrated and analyzed the book also demonstrates how operational risk management is
synergetic to other risk management activities such as financial risk management and safety management operational risk management a practical
approach to intelligent data analysis provides practical and tested methodologies for combining structured and unstructured semantic based data and
numeric data in operational risk management opr data analysis key features the book is presented in four parts 1introduction to opr management 2 data
for opr management 3 opr analytics and 4 opr applications and its integration with other disciplines explores integration of semantic unstructured textual
data in operational risk management provides novel techniques for combining qualitative and quantitative information to assess risks and design
mitigation strategies presents a comprehensive treatment of near misses data and incidents in operational risk management looks at case studies in the
financial and industrial sector discusses application of ontology engineering to model knowledge used in operational risk management many real life
examples are presented mostly based on the musing project co funded by the eu fpe information society technology programme it provides a unique
multidisciplinary perspective on the important and evolving topic of operational risk management the book will be useful to operational risk practitioners
risk managers in banks hospitals and industry looking for modern approaches to risk management that combine an analysis of structured and unstructured
data the book will also benefit academics interested in research in this field looking for techniques developed in response to real world problems

why should a company have an operational risk management function and how should it be organized no excuses proposes that operational risk should be
examined through the business processes that is the flows of business it provides practical how to step by step lessons and checklists to help identify and
mitigate operational risks in an organization as well it shows how operational risk can be directly linked to the process flows of a business for all industries
ceos cfos coos cros cios and caos will benefit from this innovative book

a comprehensive look at how to protect financial institutions from operational risk the text provides answers to questions such as should financial
institutions be concerned with operational risks and if so how should they be assessed and intelligently integrated with other risks
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a practical guide to identifying analyzing and tackling operational risk in banks and financial institutions created for banking and finance professionals with
a desire to expand their management skill set this book focuses on operational risk and operational risk events as distinct from other types of functional
risks it was written by the experts at the world renowned hong kong institute of bankers an organization dedicated to providing the international banking
community with education and training schools you in techniques for analyzing the operational risk exposure of banking institutions and assessing how
operational risk impacts on other types of risk provides expert guidance on how to design plan and implement systems for operational risk management
and quality control describes a comprehensive approach to operational risk management that includes data collection modeling and an overall risk
management structure shows you how to develop operational risk management solutions to help your company minimize losses without negatively
impacting its ability to generate gains offers expert guidance on various regulatory frameworks and how the latest basel ii and basel iii requirements

impact a bank s operational risk management strategy and framework

operational risk is one of the important arms of the risk management triangle the other two being credit risk and market treasury risk there was no precise
definition of operational risk until basel accord ii came into being in june 2004 in order to

written by an experienced academic and practitioner operational risk management fills a gap in the information available on the basel 2 accord and offers
valuable insights into the nature of operational risk

risk management is one of the biggest issues facing the financial markets today this volume outlines the major issues for risk management and focuses on
operational risk as a key activity in managing risk on an enterprise wide basis

operational risk is possibly the largest threat to financial institutions in this book the focus is on an alternative to the existing efforts to improve
operational risk management that is more effective efficient and satisfying it prescribes and explains a highly structured approach for operational risk

management
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guide to optimal operational risk and basel ii presents the key aspects of operational risk management that are also aligned with the basel ii requirements
this volume provides detailed guidance for the design and implementation of an efficient operational risk management system it contains all elements of

assessment including operational risk i

there is a growing awareness across both public and private sectors that the key to embedding an effective risk culture lies in raising the general education
and understanding of risk at every level in the organization this is exactly the purpose of david tattam s book a short guide to operational risk provides you
with a basic yet comprehensive overview of the nature of operational risk in organizations it introduces operational risk as a component of enterprise wide
risk management and takes the reader through the processes of identifying assessing quantifying and managing operational risk explaining the practical
aspects of how these steps can be applied to an organization using a range of management tools the book is fully illustrated with graphs tables and short
examples all designed to make a subject that is often poorly understood comprehensible and engaging a short guide to operational risk is a book to be read
and shared at all levels of the organization it offers a common understanding and language of risk that will provide individual readers with the basis to

develop risk management skills appropriate to their role in the business

This is likewise one of the factors by obtaining the soft documents of this Mastering Operational Risk A Practical Guide To by online. You might not
require more become old to spend to go to the book foundation as skillfully as search for them. In some cases, you likewise pull off not discover the
declaration Mastering Operational Risk A Practical Guide To that you are looking for. It will enormously squander the time. However below, later than you
visit this web page, it will be fittingly extremely easy to get as well as download guide Mastering Operational Risk A Practical Guide To It will not say you will
many epoch as we tell before. You can get it while put it on something else at house and even in your workplace. fittingly easy! So, are you question? Just
exercise just what we come up with the money for below as with ease as evaluation Mastering Operational Risk A Practical Guide To what you

afterward to read!

1. How do I know which eBook platform is the best for me? Finding the best eBook platform depends on your reading preferences and device compatibility. Research different

platforms, read user reviews, and explore their features before making a choice.
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. Are free eBooks of good quality? Yes, many reputable platforms offer high-quality free eBooks, including classics and public domain works. However, make sure to verify the

source to ensure the eBook credibility.

Can Iread eBooks without an eReader? Absolutely! Most eBook platforms offer webbased readers or mobile apps that allow you to read eBooks on your computer, tablet, or

smartphone.

How do I avoid digital eye strain while reading eBooks? To prevent digital eye strain, take regular breaks, adjust the font size and background color, and ensure proper lighting

while reading eBooks.

What the advantage of interactive eBooks? Interactive eBooks incorporate multimedia elements, quizzes, and activities, enhancing the reader engagement and providing a

more immersive learning experience.

Mastering Operational Risk A Practical Guide To is one of the best book in our library for free trial. We provide copy of Mastering Operational Risk A Practical Guide To in digital

format, so the resources that you find are reliable. There are also many Ebooks of related with Mastering Operational Risk A Practical Guide To.

Where to download Mastering Operational Risk A Practical Guide To online for free? Are you looking for Mastering Operational Risk A Practical Guide To PDF? This is definitely
going to save you time and cash in something you should think about. If you trying to find then search around for online. Without a doubt there are numerous these available
and many of them have the freedom. However without doubt you receive whatever you purchase. An alternate way to get ideas is always to check another Mastering

Operational Risk A Practical Guide To. This method for see exactly what may be included and adopt these ideas to your book. This site will almost certainly help you save time

and effort, money and stress. If you are looking for free books then you really should consider finding to assist you try this.

Several of Mastering Operational Risk A Practical Guide To are for sale to free while some are payable. If you arent sure if the books you would like to download works with
for usage along with your computer, it is possible to download free trials. The free guides make it easy for someone to free access online library for download books to your

device. You can get free download on free trial for lots of books categories.

Our library is the biggest of these that have literally hundreds of thousands of different products categories represented. You will also see that there are specific sites catered
to different product types or categories, brands or niches related with Mastering Operational Risk A Practical Guide To. So depending on what exactly you are searching, you

will be able to choose e books to suit your own need.

Need to access completely for Campbell Biology Seventh Edition book? Access Ebook without any digging. And by having access to our ebook online or by storing it on your

computer, you have convenient answers with Mastering Operational Risk A Practical Guide To To get started finding Mastering Operational Risk A Practical Guide To, you are
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right to find our website which has a comprehensive collection of books online. Our library is the biggest of these that have literally hundreds of thousands of different
products represented. You will also see that there are specific sites catered to different categories or niches related with Mastering Operational Risk A Practical Guide To So
depending on what exactly you are searching, you will be able tochoose ebook to suit your own need.

1. Thank you for reading Mastering Operational Risk A Practical Guide To. Maybe you have knowledge that, people have search numerous times for their favorite readings like
this Mastering Operational Risk A Practical Guide To, but end up in harmful downloads.

12. Rather than reading a good book with a cup of coffee in the afternoon, instead they juggled with some harmful bugs inside their laptop.

13. Mastering Operational Risk A Practical Guide To is available in our book collection an online access to it is set as public so you can download it instantly. Our digital library spans

in multiple locations, allowing you to get the most less latency time to download any of our books like this one. Merely said, Mastering Operational Risk A Practical Guide To is
universally compatible with any devices to read.

Introduction

The digital age has revolutionized the way we read, making books more accessible than ever. With the rise of ebooks, readers can now carry entire libraries
in their pockets. Among the various sources for ebooks, free ebook sites have emerged as a popular choice. These sites offer a treasure trove of

knowledge and entertainment without the cost. But what makes these sites so valuable, and where can you find the best ones? Let's dive into the world of
free ebook sites.

Benefits of Free Ebook Sites
When it comes to reading, free ebook sites offer numerous advantages.
Cost Savings

First and foremost, they save you money. Buying books can be expensive, especially if you're an avid reader. Free ebook sites allow you to access a vast
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array of books without spending a dime.

Accessibility

These sites also enhance accessibility. Whether you're at home, on the go, or halfway around the world, you can access your favorite titles anytime,

anywhere, provided you have an internet connection.

Variety of Choices

Moreover, the variety of choices available is astounding. From classic literature to contemporary novels, academic texts to children's books, free ebook

sites cover all genres and interests.

Top Free Ebook Sites

There are countless free ebook sites, but a few stand out for their quality and range of offerings.

Project Gutenberg

Project Gutenberg is a pioneer in offering free ebooks. With over 60,000 titles, this site provides a wealth of classic literature in the public domain.

Open Library

Open Library aims to have a webpage for every book ever published. It offers millions of free ebooks, making it a fantastic resource for readers.
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Google Books

Google Books allows users to search and preview millions of books from libraries and publishers worldwide. While not all books are available for free, many

are.
ManyBooks

ManyBooks offers a large selection of free ebooks in various genres. The site is user-friendly and offers books in multiple formats.
BookBoon

BookBoon specializes in free textbooks and business books, making it an excellent resource for students and professionals.

How to Download Ebooks Safely

Downloading ebooks safely is crucial to avoid pirated content and protect your devices.

Avoiding Pirated Content

Stick to reputable sites to ensure you're not downloading pirated content. Pirated ebooks not only harm authors and publishers but can also pose security

risks.
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Ensuring Device Safety
Always use antivirus software and keep your devices updated to protect against malware that can be hidden in downloaded files.

Legal Considerations

Be aware of the legal considerations when downloading ebooks. Ensure the site has the right to distribute the book and that you're not violating copyright

laws.

Using Free Ebook Sites for Education

Free ebook sites are invaluable for educational purposes.

Academic Resources

Sites like Project Gutenberg and Open Library offer numerous academic resources, including textbooks and scholarly articles.
Learning New Skills

You can also find books on various skills, from cooking to programming, making these sites great for personal development.

Supporting Homeschooling

For homeschooling parents, free ebook sites provide a wealth of educational materials for different grade levels and subjects.
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Genres Available on Free Ebook Sites

The diversity of genres available on free ebook sites ensures there's something for everyone.
Fiction

From timeless classics to contemporary bestsellers, the fiction section is brimming with options.
Non-Fiction

Non-fiction enthusiasts can find biographies, self-help books, historical texts, and more.

Textbooks

Students can access textbooks on a wide range of subjects, helping reduce the financial burden of education.

Children's Books

Parents and teachers can find a plethora of children's books, from picture books to young adult novels.

Accessibility Features of Ebook Sites

Ebook sites often come with features that enhance accessibility.

15

Mastering Operational Risk A Practical Guide To



Mastering Operational Risk A Practical Guide To

Audiobook Options

Many sites offer audiobooks, which are great for those who prefer listening to reading.

Adjustable Font Sizes

You can adjust the font size to suit your reading comfort, making it easier for those with visual impairments.
Text-to-Speech Capabilities

Text-to-speech features can convert written text into audio, providing an alternative way to enjoy books.
Tips for Maximizing Your Ebook Experience

To make the most out of your ebook reading experience, consider these tips.

Choosing the Right Device

Whether it's a tablet, an e-reader, or a smartphone, choose a device that offers a comfortable reading experience for you.
Organizing Your Ebook Library

Use tools and apps to organize your ebook collection, making it easy to find and access your favorite titles.
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Syncing Across Devices

Many ebook platforms allow you to sync your library across multiple devices, so you can pick up right where you left off, no matter which device you're

using.
Challenges and Limitations
Despite the benefits, free ebook sites come with challenges and limitations.

Quality and Availability of Titles

Not all books are available for free, and sometimes the quality of the digital copy can be poor.

Digital Rights Management (DRM)

DRM can restrict how you use the ebooks you download, limiting sharing and transferring between devices.

Internet Dependency

Accessing and downloading ebooks requires an internet connection, which can be a limitation in areas with poor connectivity.

Future of Free Ebook Sites

The future looks promising for free ebook sites as technology continues to advance.
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Technological Advances

Improvements in technology will likely make accessing and reading ebooks even more seamless and enjoyable.
Expanding Access

Efforts to expand internet access globally will help more people benefit from free ebook sites.

Role in Education

As educational resources become more digitized, free ebook sites will play an increasingly vital role in learning.
Conclusion

In summary, free ebook sites offer an incredible opportunity to access a wide range of books without the financial burden. They are invaluable resources
for readers of all ages and interests, providing educational materials, entertainment, and accessibility features. So why not explore these sites and discover
the wealth of knowledge they offer?

FAQs

Are free ebook sites legal? Yes, most free ebook sites are legal. They typically offer books that are in the public domain or have the rights to distribute
them. How do I know if an ebook site is safe? Stick to well-known and reputable sites like Project Gutenberg, Open Library, and Google Books. Check
reviews and ensure the site has proper security measures. Can I download ebooks to any device? Most free ebook sites offer downloads in multiple

formats, making them compatible with various devices like e-readers, tablets, and smartphones. Do free ebook sites offer audiobooks? Many free ebook
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sites offer audiobooks, which are perfect for those who prefer listening to their books. How can I support authors if I use free ebook sites? You can
support authors by purchasing their books when possible, leaving reviews, and sharing their work with others.
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